
Dr. Carrie Shaver will explore administrative strategies for building sustainable rural
health organizations in frontier settings, drawing from her experience founding the

New Mexico Rural Health Association and conducting a statewide listening tour
across New Mexico's frontier communities. The presentation will examine operational
challenges unique to geographically isolated settings, demonstrate how administrators

can strategically leverage community partnerships and diversified funding
mechanisms to ensure organizational resilience, and share evidence-based lessons

from frontier healthcare delivery that can be applied to other rural contexts.
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