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Part II:    Reporting Findings
Part III:   Progress on Planned Improvements



SACSCOC Accreditation Schedule

Accreditation Reaffirmed Fifth-Year Interim Report Next Reaffirmation

20292019 2025



7.3

The institution identifies expected outcomes of its administrative support services and demonstrates the extent to
which the outcomes are achieved.

8.2.a

The institution identifies expected outcomes, assesses the extent to which it achieves these outcomes, and provides
evidence of seeking improvement based on analysis of the results with regard to student learning outcomes for each
of its educational programs.

8.2.c

The institution identifies expected outcomes, assesses the extent to which it achieves these outcomes, and provides
evidence of seeking improvement based on analysis of the results in the academic and student services that support
student success.

SACSCOC Standards



• An assessment management system where faculty and staff can document assessment plans 
and reports

• Implemented at TTUHSC in 2006

• 75 Weave plans in the current 2024-2025 cycle
• 35 Educational Programs

• 19 Administrative Units

• 21 Academic & Student Support Units

What is Weave?



Cycle of Continuous Improvement



• Weave plans/reports are completed on an ANNUAL basis

• The reporting cycle is September 1 – August 31

• Phase One: Planning should be completed by February 1

• The deadline for Phase Two: Reporting is always September 30

• Phase Three: Review occurs in October

Timeframe and Deadlines



Phase I: Planning
• Mission Statement
• TTUHSC Strategic 

Guidelines 
• Outcomes/Objectives
• Measures
• Targets
• (Attachments)

Elements

Phase II: Reporting
• Findings and Explanation 

of Findings
• Action Plans
• Progress on Planned 

Improvements
• (Attachments)

See TTUHSC Weave Cheat Sheet for definitions

https://www.ttuhsc.edu/academic-planning-compliance/weave.aspx


• What were your 2024-2025 results? Did you meet your Targets?
• Describe Outcomes/Objectives in terms of stated achievement Targets
• Provide specific, yet objective, information about the results.
• Provide a context for each Finding, if relevant.

Findings



Academic Program Report Examples:

Needs improvement: Most of our students scored at or above the national 
average on the USMLE-Step 1 exam. 

Let’s practice



Academic Program Report Examples:

Needs improvement: Most of our students scored at or above the national 
average on the USMLE-Step 1 exam. 

Better: On their first attempt, our students achieved a mean score of 224 on 
the USMLE-Step I exam. In addition, 98% of our first-time examinees passed 
the exam compared to 93% of examinees from other U.S. and Canadian 
medical schools.

Let’s practice



Administrative and Academic/Student Support Program Report Examples:

Needs improvement: The target for fall enrollment was Met. 

Let’s practice



Administrative and Academic/Student Support Program Report Examples:

Needs improvement: The target for fall enrollment was Met. 

Better: The official enrollment figure for Fall 2015 was 99 students, which 
exceeded the targeted enrollment of 85. Additional demographic data 
about these students can be viewed in the 20-21 Enrollment Report, which 
has been uploaded as supporting documentation. 

Let’s practice



• How could we provide context to these findings?

• Anything else relevant or helpful?

Explanation of Findings



• Provide a detailed description of the actions you plan to take for the
Targets marked as Partially Met or Not Met.

• If your department does not have anything additional to add, please 
indicate “Target(s) was met. No action needed at this time.”

Action Plans



Action Plans



“Continuous improvement is better 
than delayed perfection.” 

–Mark Twain



It’s one thing to establish Outcomes/Objectives and measure progress, but it’s
how you use those results to promote improvement that really matters!

 Review the Action Plans for the Targets marked as Partially Met or Not Met from the 2023-
2024 cycle.

 Elaborate on the actions you took during the current 2024-2025 cycle to address those issues 
(previous Actions Plans).

 If you marked Met on all Targets in the previous year, please give a brief summary of
program/unit successes or improvements that happened during the last year.

Progress on Planned Improvements











• Upload any key documents that provide evidence of the progress you’ve
• made toward achieving your Outcomes/Objectives.

Rubrics
Assignments
De-identified Student Examples
De-identified Course/exam de-aggregated spreadsheets

• Reference the attachment in the narrative

• Save your file with a distinct and descriptive name
(i.e., Annual Report for Targets 1.1.1.1 Findings).

Attachments



Office of Academic Planning & 
Compliance

https://www.ttuhsc.edu/academic-planning-compliance/weave.aspx

https://www.ttuhsc.edu/academic-planning-compliance/weave.aspx
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